PERSONNEL COMMITTEE MEETING MINUTES
SEPTEMBER 10, 2019
PERSONNEL COMMITTEE MEMBERS PRESENT: Hicks, Campbell, LaPointe, Fedler
PERSONNEL COMMITTEE MEMBERS ABSENT: Hogan
SUPERVISORS: Henke, Moore, Ferguson, Shaw, Middleton, Idleman, O’Brien, Skellie, Clary,
Rozell
Debra Prehoda, Clerk
Melissa Fitch, Personnel Officer
Al Nolette, County Treasurer
Roger Wickes, County Attorney
Chris DeBolt, County Administrator
Sheriff Murphy
Lt. Lemery
Tony Jordan, District Attorney
Christian Morris, 1st Assistant District Attorney Glen Gosnell, Director Public Safety
Tim Hardy, Deputy Director Public Safety
Teri McNall, CIO Information Technology
Mike Gray, Director Alternative Sentencing
Public
AGENDA AS PRESENTED IN COMMITTEE NOTICE:
1) Call to Order
2) Accept Minutes August 8, 2019
3) Department Staffing Requests/Staffing Pattern Changes:
A.
Department of Public Works
1)
Highway Worker II – Backfill
2)
Deputy Superintendent of Public Works – Backfill
B.
Sheriff – Sr. Typist – Increase Hours from 35 to 40 *Staffing Pattern Change*
C.
District Attorney, Sheriff & Public Safety – Discuss Adding Staff in 2019 – Discovery Compliance
4) Other Business
A.
Creating Healthy Schools & Communities Grant – GF Hospital
5) Adjournment

Chairman Hicks called the meeting to order at 10:15 A.M.
A motion to accept the minutes of the August 8, 2019 meeting was moved by Mr. LaPointe,
seconded by Mrs. Fedler and adopted.
STAFFING REQUESTS: The Personnel Officer addressed the following staffing requests,
handout attached.
PUBLIC WORKS:
• Highway Worker II – Backfill – This position has been vacant since the spring and they have
been utilizing their summer staff. A motion to approve backfill, full time Highway Worker II,
was moved by Mr. LaPointe, seconded by Mrs. Fedler and adopted.
• Deputy Superintendent of Public Works – Backfill – The Deputy Superintendent position was
occupied for a short period of time and that position is now vacant and the Superintendent is
requesting to backfill. A motion to approve backfill, Deputy Superintendent of Public Works,
was moved by Mrs. Fedler and seconded by Mr. LaPointe. Discussion. Chairman Henke
asked if this request needed to come to committee and the Personnel Director stated yes
because it has been vacant longer than the normal probationary period. The motion to
approve backfill, Deputy Superintendent of Public Works, was moved by Mrs. Fedler,
seconded by Mr. LaPointe and adopted.
SHERIFF:
• Sr. Typist – Increase Hours from 35 to 40 – Staffing Pattern Change – The Sheriff already
has approval to backfill this position but is requesting to increase from 35 hours per week to
40 hours per week. The Personnel Director stated the Sheriff is requesting the increase in
hours due to the workload because the department went from two full time positions to one
full time and one part time. A motion to approve amending the Staffing Pattern to increase
hours from 35 hours per week to 40 hours per week for a Senior Typist position in the
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Sheriff’s Department was moved by Mrs. Fedler, seconded by Mr. LaPointe and adopted.
OTHER BUSINESS:
• Creating Healthy Schools & Communities Grant – Glens Falls Hospital for Stand Up Desks–
The Personnel Office has received calls from employees about their ergonomic wellbeing
sitting at a desk all day and have asked for stand up desks. Glens Falls Hospital has a
Creating Healthy Schools and Communities grant which would allow the County to spend up
to $20,000 for stand up desks and mats for County employees. This is a reimbursement
grant; the County would purchase the stand up desks and mats and submit the receipt to
Glens Falls Hospital for reimbursement. The Personnel Director believes about 100 stand up
desks and mats can be purchased for $20,000. She would recommend that these desks first
go to employees with medical/doctor notes and then get them out to employees to try. The
County has been approved for this grant. A motion to amend the budget to appropriate
$20,000 to purchase stand up desks and mats and recognize the grant revenue and forward
to the Finance Committee for consideration was moved by Mr. LaPointe and seconded by
Mrs. Fedler. Discussion. Chairman Henke inquired about our future commitment because
will more have to be purchased to accommodate all employees. These will first go to
employees with medical notes and then to employees who want them. Are we obligated to
provide one to everyone that would like one? The County Attorney recommended that an
employee who does not have a medical note but wants a stand up desk should have to
document the usage; how often do they use it, how long do you stand, providing feedback to
determine if more are needed, get some health benefit information. The Personnel Director
does not want to store these desks but utilize them. The motion to amend the budget to
appropriate $20,000 to purchase stand up desks and mats and recognize the grant revenue
and forward to the Finance Committee for consideration was moved by Mr. LaPointe,
seconded by Mrs. Fedler and adopted.
JOINT PERSONNEL AND FINANCE COMMITTEE MEETING MINUTES
FINANCE COMMITTEE MEMBERS PRESENT: Shaw, O’Brien, LaPointe, Campbell, Hicks,
Fedler, Skellie, Middleton, Clary
FINANCE COMMITTEE MEMBERS ABSENT: Haff, Hogan
PERSONNEL COMMITTEE MEMBERS PRESENT: Hicks, Campbell, LaPointe, Fedler
PERSONNEL COMMITTEE MEMBERS ABSENT: Hogan
SUPERVISORS: Henke, Moore, Ferguson, Shaw, Middleton, Idleman, O’Brien, Skellie, Clary,
Rozell
Chairman Shaw called the Finance Committee to order at 10:24 A.M. for a Joint Personnel and
Finance Committee meeting.
2020 PERSONNEL REQUESTS - Handouts distributed listing Department’s personnel staffing
requests, attached. Please review for discussion at budget workshops. Chairman Shaw, Budget
Officer, stated the total dollar amount of these requests if approved would break the tax cap.
DISTRICT ATTORNEY, SHERIFF, PUBLIC SAFETY & INFORMATION TECHNOLOGY:
• Discuss Adding Staff in 2019 – Discovery Compliance/Evidentiary Changes Made by the
State – Tony Jordan, District Attorney, provided an overview of the evidentiary changes and
how they impact the budget, handout attached. The NYS Budget adopted effective April 1st
passed criminal justice changes but no funds were budgeted to institute these changes. The
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impact of these changes statewide for compliance is about $200M. Over the past four and a
half months, these department have spent time on how to comply and continue to deliver
public safety in the manner we have been; areas impacted and how they are linked together.
This will impact all areas of public safety in Washington County and across the State. The
areas most impacted are bail, discovery and speedy trial. This applies to typical crimes you
might expect and traffic offenses. They have been focused on how they are going to do this
for the 2000 misdemeanors and felonies cases each year. How this change will impact
Washington County. Currently Judges set bail based on public safety risk, consider
connections to community, and previous history of appearing or not. In 2020 the court must
release defendants on their own recognizance or set bail – the least restrict means
necessary. Three forms of bail: cash, secured bail bond or partially and unsecured bail bond.
Defendants can now use a credit card. Very few will have bail set. Discovery – 95% of cases
settle before trial and resolved at a very early phase. Only a fraction of the information that is
going to be required now is ever delivered to the defendant during the current process. Last
year the DA received from Public Safety ninety dispatch logs/911 call logs and that number
estimated to be 2000 in 2020. After January 1, 2020 everything that exists in any law
enforcement agency that relates to the case, anything and everything, must be turned over
to the defendant within 15 days of arraignment. The law triggers – compile and deliver all
material/documents from law enforcement to the District Attorney for review and redact and
then deliver to defendant and court. The personnel requests are related to this. A significant
change puts urgency over the process – cannot declare readiness for trial until all
documents have been turned over. Explained the concept of a virtual complaint desk –
police officers can have a meeting with an ADA to review information and documents for the
case to ensure they have everything. This would be an extra four hours a day for ADA’s.
County Budget Impact – The attached handout details the impacts to County’s 2019 and 2020
budgets due to the changes made in the 2019-2020 State budget in the criminal justice system;
an unfunded mandate. Fringe benefits costs are factored in. Information Technology costs
include hardware and software costs including the Axon Taser for body cams/tasers/cameras
for investigative rooms and evidence.com. (cloud-based system for data storage) for the Sheriff.
The costs on this handout are for the all-in costs in terms of compliance. Not included is
Alternative Sentencing for pre-trial services for notification (need to be a certified agency and
exploring how to become one) – notice of appearance. The County Attorney stated there should
be a revenue line because this is a local town court responsibility and if those duties are to be
performed by the county then there should be corresponding revenue. Mike Gray, Director of
Alternative Sentencing/Youth Bureau, stated electronic monitoring is going to be allowable.
They currently do that and will be able to continue to provide that option. The District Attorney
stated they are going to try to resolve vehicle and traffic tickets on first appearance in court.
Informing the Board today of the changes made through the NYS budget and how they impact
the District Attorney and other departments. The District Attorney has planned several public
meetings and will also address this at his budget workshop meeting on the need for these
personnel requests. He would like to institute these changes by November 1st to be ready for
January 1, 2020 having systems and people in place and trained to do this work. He would like
a decision today on his proposed plan.
Information Technology needs thirty to sixty days to implement the Axon hardware/software.
The Sheriff stated his most important need is the Axon hardware/software and would be willing
to hold off until January 2020 with his personnel requests and the Deputy position could be cut.
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The technology is critical to his department and is needed prior to January 1 st. The County
Administrator recommends general fund fund balance or general fund contingency to fund the IT
costs now. Upon review of the general fund contingency amount there is not enough in that
budget line to cover this approximate $100,000 IT request.
IT technology request forwarded to the Finance Committee meeting scheduled for Thursday,
September 12th at 9:30 AM. The Treasurer stated he plans to work with the District Attorney and
County Administrator and develop a budget to present Thursday that breaks down the
necessary personnel and information technology needs for this year.
The Personnel Committee adjourned at 11:53 A.M.
EXECUTIVE SESSION – A motion to enter an executive session to discuss the medical,
financial, credit or employment history of a particular person was moved by Mrs. Fedler,
seconded by Mr. Campbell and adopted. A motion to return to regular session was moved by
Mr. O’Brien, seconded by Mrs. Fedler and adopted. No action taken in the executive session.
The meeting adjourned at 12:00 P.M.
Debra Prehoda, Clerk
Washington County Board of Supervisors

